


Cmamucmuyecku u3cieoeanus

H3MIEKAAT MAJIKO CTPAHHH, KaKBO J1a KaXEM 3a ryma-
JOKHHHAIMTE (TyMH-LIICHTPOBETE IO MOJICPHOMY ).
[pu TSX TPYAHO MOXE JIa CC MOCTHTHE qudepeHnma-
LS, 1a HE TOBOPHM 3@ TO3HIMOHMPAHE (MEHTAJIHO).
"Hue mamyBame Haii-nobpe rymure" HE BbPBH. He
pbpH H "[lo-100pe HaxyTHTE rymu." M Bce mak am-
depeHUMAUMATa M TO3HLUHOHMPAHETO Ca JIOHAKBAC
BBH3MOKHH - 110 MECTONOJIOKEHHE, M0 Opoil KICTKH 32
obcayxkBaHe, @ CIEIOBaTENHO H MO TOJEMHHA HA
omamKuTe M Ap. 3a ToBa 00aye He ¢ HYXKHO Ja C¢ Ka3-
Ba (peKsamara Kato OCHOBHO CPE/ICTBO 32 O3HLHOHH-
pane - mo Puiic u Tpayt), a npocTo Aa ce noka3sa H
f0Ka3Ba (MasapHO MO3MIMOHHpAHE, T.€. CBHUICCTBCHA
OT/IHKA B CPaBHEHHME C KOHKypeHTHTe). M ome Hewo,
NpH CTOTHIM TyMa/DKHHHHIH, MAJIKO Ha Opo# ornuuu
3a audepeHUHalHs, H Ol MO-MAJIKO 32 NO3HUHOHM-
pase (kosKo moHsATHA cnopea Bac mMorar aa ce acouu-
MpAT ¢ ryMa/UKHITHHLIA), YMCTO MATEMATHYCCKH Hella-
Ta HE MOTrar Ja MMar OIaronpuATHO PCILIEHHE, OCBCH
3a ManiiHa. M - 0CBEH 3a KpaTko BpeMe 3a TE3H Majl-
LMHA.

[poyee, Taka € C rojsMa 4acT OT MapkuTe Ha
NpeACTABHUTENMTE HA CPEIHHSA M ApCOHMA ousnec. U
HE CaMO Y Hac, HO M HaBCAKB/E M0 CBETA.

[lak M3ciAcABAHHATA MOKA3BaT, Y€ MHOIO MAapKH,
TO3H BT TOJIEMH M CbC CHOTBETHHTE OMMTH 32 MO3H-
LMOHHPaHE, Ca TOJTKOBA MHOTOJIHKH, T.€. TOJIKOBA pas-
JIMYHO 3a Pa3IHYHHTE NOTPEOMTEIN NO3UIIHOHHPAHH,
ye ¢ abcypaHOo Aa ce rOBOpH 3a MO3HLMOHHPAHE KaTo
HAKAKBa €IMHHA MEHTATHA KOHCTPYKLHS, KaKBaTO TA
e B pasbupaserto Ha Puiic u Tpayt. O6uo0T0 NO3MLHO-
HHpaHe (Ha MapKara KaTo TakaBa) HE € H HE MOXE Ja
OBJ1e cpe/iHa Ha OTACNHHTE NO3HIMOHHPAHHs (Ha Map-
KaTa 3a OTJCAHHTE NOTPEOMTEICKH IPYIH).

Kakro couar Knancu u Illynman, Haii-o6umo npo-
BAJIMTE B MO3MIMOHHPAHETO HA TE3M MapKW Morar Ja
ce ABJDKAT Ha TPH NpHYHHKY:

1. Komnanusra HAMa SCHO pa3paboTeHa MO3MLH-
OHHA CTPATErHs.

2. KomnanusTa He apTHKY/IHpa U KOMyHHKHpa siC-
HO MO3MIMOHHATA CH CTPATErusi KbM NOTpeOUTEIHTE.

3. MeauiHHUAT [UIaH ¥ rpaguk ca HEAOCTAThYHO
CHJIHH 3a Jla TMPEHEcaT MOCIaHMETO 0 AOCTAaThYHO
noTpeOHTEIH.

[IspBara npu4uHa € noseye OT sAcHa. Hamaw s
NO3MIMOHHA CTPATerus, NO3UIUMOHHPAHETO € OCTaBe-
HO Ha MpPOM3BOJNA Ja chabara M € caMO BBIPOC Ha
A00Bp KBCMET TO HAKAK CH J1a CE MOJIY4YH B TBOA MOJI-
3a.

[lo-cepro3Ho BHHMaHuE 00aye M3NCKBAT APyrHTe
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[Llo e mo no3uUyUOHUPAHe...
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nBe npuuMHK. YecTo T€ BHPBAT PHKA 33 PbKa, HO HMa
M CTyd4aH KOraro Morar jia ¢¢ nposiBABAT PasjiciHo:
cnab MeameH ruiad ¥ rpaduk npH MHave 100pe orpa-
GoTeHa M SCHO KOMYHHKHpPaHa CTPATCTHsl WIIM Hejlo-
6pe oTpaboTeHa W KOMYyHHMKHPAHA CTPATCIHs MpH cu-
JICH MEHMEH TUIaH U rpaQuk.

Ta6nuyal: Paznoznasane na croeanume Ha 0CHOGHu-

me MapkKu nepanriu MAWUHU,
(;hl"(lp('!\'ll}{ nasap.

npeocmasenu Ha

Mapka He morar na |Cebp3ssar cnorana ¢ |Cebp3Bar ciorana
L‘Bbp){\'i” cJoraHa IIPLIBHJIIILHJ M‘.lphd C IpyTH Mapku
C HHKOA MLJPI\;I l’ICPdﬂH&l MAaUIUHA | TCPAJIHH MAIIWHY |

repajHa MallnHa
|
A 78,3 15 |m
B 80 3,1 16,90
6 88.9 1.4 ‘)_"l;l
D 86,6 3,4 10,00/
E 94,1 1,8 4,10|
F 77,4 1;7 20.90
G 92,3 B 5,50
Cpenuu 85,4 3,0 11,6
U_lc npuscua caM0 €IMH IpHUMEp B TOBa

oTHOMIEHHE. B HACKOPO MPOBEACHO H3CIICABAHE BHPXY
masapa Ha NepajHd MallHHH Oe 3agazeH BLIPOC 33
pasno3HaBaHEC Ha CJIOTAHMTE Ha Hal-H3BECTHHTE
Mapku Ha HamMs mnasap. MapkH, KOMTO
nogobapania pekjaMHa M MeIMiiHa aKTHBHOCT. Karto
NPaBMIIO CIOTAHATE HAl-CHIHO HOCAT MO3HMIMOHHHTC
pHymenus. [lo choOpakeHHe 3a TMOBEPHTEIHOCT
MapkuTe B TabMIaTa ca KOAHpPaHH.

JlaHHMTE ca Y)KacsBalld IO OTHOIICHHE Ha
MO3MLUOHHPAHETO:

1. Cpenro Haz 85 Ha CTO OT JIMLATa, OTTOBOPHH 31
3aKylyBaHETO Ha MEPAJHH MAIUMHH W NPAHETO B JIO-
MaKMHCTBATa, HE MOrar Ja OTHEeCaT CJIOTaHHUTE KbM
HHMKOSl OT M3BECTHHTC MapPKH.

2. 11,6 na cTo ca jquunara, KOMTO OTHACAT CJIOraHH-
TE€ KbM MOTPEIIHA MAPKH NEPAHH MALLIWHH.

3. Exga 3 Ha cTo ca jMiara, KOMTO NpaBHIHO pas-
MI03HABAT CJIOraHuTe (OTHACAT I'M KBbM TOYHaTa Map-
Ka).

Jla 3abenexa, crapa jyma Bce mak 3a: (1) xopa 01
uenesus nasap, a He obua mybamuka, KOMTO LEJICHACO"
yeHo ca G "obnbuBanu" OT pekiamara; (2) AcHa ¢
NPOAYKTOBATA KATErOPHs Ha MAapKH, OT KOATO ca Cio-
ranure; (3) mpeau Ja ce 3aaajie TO3H BbIpPOC Osxa 3a-
JlaBAHM MHOTO [PYTM BBIPOCH 3a MapkuTe mepaiii
MAaIlIMHH, T.€. TAMETTa € TaKa Jia ce Ka)ke moAarpAaTa. B ’
Ta3W CBETIMHA HAWUCTHHA JAHHHMTE ca CTpACKalll F
I[Tpasu ca Knancu u [lynman kato ka3pat, 4c ako mo-
BEYETO MPOAYKTH M yCIIyrH H3001110 ca MO3UIMOHHPE-

HMal

“BU3HEC [OCOKH"

TOBA € Haii-Be4e B Ch3HAHHETO HA TCXHUTE MapKe-
10

HH,
[HHT MEHHDKBPH

Ho ToBa CHIIO HE MPEYH KO 3HAC KOJIKO Ha ChHIIH-
re Te3W MapKH Jia ce CrpasAT ChbC cwpabara.

KbM FOPHUTE TP NPHYHHH 32 IPOBAJT HA TIO3ULH-
OHHMPAHETO a3 6ux j06aBui M €Ha YETBLPTA TIPHYH-
4a. KOATO CMOPEI MEH € OT HaH-CBIIECTBCHO 3Have-
que: KOMIIaHUATa uMa Hepa3bupaemMa U HECHOTBETHA
3a morpeduTeny ( eana ayma - CrpeuieHa) nmo3uunoH-
Ha cTpaTerts. “Kamenuna”’ v MTen uMart sicHa 1Mo3u-
{MOHHA CTPATErHs ¥ MOBEYE OT CHITHO 5 KOMYHHKHPAT
o menunte. [losuumonnute TBbpAcHus "Kamenuna:
Mpskere 3HasT 3amo" win Mren: “Tosa ¢ TBOAT rac”
ca HAMCTHHA MHOTO MO3HaTH (MO3HATH Ha MHOT'O XOpa)
u siobpe Mo3HaTH ("MmbKeTe 3HAAT 3a110" CE CBbP3Ba C
Oupara “Kamenuua”, a HE C Jpyra Mapka, KakTto H
"Toga e TBOAT miac" - ¢ Mresn, a He ¢ “Tnobyn” uiu
BTK). Ho kakBo oT ToBa. BBIpocsT HE € camMoO B TOBA
[1a YCTAHOBHM J1ajIv TIO3HLHOHHOTO TBbPACHHE € 3a-
TOMHEHO HJIM He, a U Kak e pa3Opano. [Tonuraiite B
cBofozieH BBMPOC KAKBO O3HAa4YaBa 3a Xopara, 4¢
"\MBIKETE 3HAST 3amio" MM Ye "ToBa € TBOAT riac', U
[1e BHIMTE HA KAKBU YYACCHHU LIE CE€ HATBKHCTE, OC-
BeH Ha 6e3pedeBOTO, HO KPACHOPEYMBO MOBAMIAHE HA
pamexere. OT rmeaHa TOYKAa HA MO3HLIMOHMPAHCTO
BBIIPOCHT HE € Ha KOJIKO JIYIIH CH Ka3aj MO3HIHOHHO-
T0 TBBPACHHE, KOJKO Ca IO 3alOMHMIIH, KOJKO TO
CBbP3BAT MPABHJIHO C MapKara TH, a KaKBO pa3bupar u
JIOKOJIKO TOBA pa3dupaHe ChOTBETCTBA HA OHOBA, KOE-
TO CH LEJIHJI CHC CBINOTO TOBA MO3MIIMOHHO TBbLPJC-
HUE.

3aBbpLIBAaiKH TO3M €CKM3 B CMIMPHATA, WIE OT-
MpaBs €IMH MOATOTBUTE/ICH 3a M0-HATATBLIHOTO M3J10-
JKEHHE BBIPOC: 3all0 ce cilyyBa Taka, 4e rojasima Jact
OT OHe3M, KOMTO mno jepuHuuMs TpsadBa na ca
MaMCTOpH Ha MO3ULHMOHHUPAHETO - PEKIAMHHTE
areHUMM, HEe ca Mo3uIHMOHMpaHu. Bmecto ToBa TE
NPEANOYHTAT Ja CE MO030BaBaT Ha OOCTOATEICTBOTO,
ye ca cpen mbpBuTe 10 MM 5 1Mo rojeMHHa M, KOETO
MOXKE J1a € 3a HAKOTO CTPaHHO, HO W3001I0 HE ¢, TOBA
Bbpiin pabora. [To-HaTaThK 1Ie BUAUM 3alll0.

Yetupure pasHuIna Ha CHBPEMEHHHUTE Na3apH.

B ocnosara na rpeurHoro pasbupane 3a no3uimo-
HHPAHETO CTOAT JIBE IOMYCKAHMA:

l. 3a na umam yenewen 6usHec Tpsbpa na Onaer
B HAKAKBO 3HAYHMO 32 NOTPEOUTEIMTE OTHOLICHHE U3~
ITIIOYHTEICH M OTKPOCH CIIPAMO KOHKYPEHTHTE CH.

2. Pexiamara, wanpaseHa Mo MOAXOAAIL HauHH,
MOXe na yGenu morpeGuTeNMTE B TBOATA M3KIIIOYH-
TCIHOCT, 10pH M T Ja He € HanuLe GU3HIECKH.
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Te3u ponyckanus ca, CTpyBa MM C€, €[IMH ChBpe-
MCHEH OTrIac OT eAMH (pyHAaMEHTaJEH NMPUHLMIT HA
JlapBuH, KOUTO € MPOTMWI MUCIEHETO B MHOTO obsac-
TM: olle/sBar Hai-npucrnocobenure. B namms cioyvan
34 HaH-TIPUCTIOCOOCHU Ce BB3MPUEMAT YCIICIIHO MO3H-
LMOHUPAHUTE Mapku ¥ Komrnanuy. OcTaHaguTe Iy Ya-
Ka CHFypHa CMBPT B MO-OIH3KO MIIHM IM0-AaJICYHO BpC-
MC.

Tyk He My € MACTOTO j1a ce Bpbiiame KbM "[Ipo-
M3XO0J1 Ha BUIOBETE" HA BEJIMKHUA YUEH, HO BCEKH, KOH-
TO TO HampaBu, MoJe Ja 3abene/Ku, Ye uMa U3BECTHO
MPOTUBOPEYHE MEKTY JyXa Ha KHUTaTa U HCHHHTE Y-
MH, 1110 C€ OTHACS JI0 MPUHIIMIA Ha ouenapaneTo. M3-
riaekaa Topa ¢ uMas npeasua Hobenosuar jiaypear no
ukoHomuka XbupObpr CaitMbH, Korato (opmyawpa
MPHHLIMIIA 32 OLE/IABAHE HE HA Haii-MpUCTocobeHHTE,
a Ha jgocTtarhyHo npucrnocodbenunte. IpunoxeHHETO
Ha TO3M MPHUHLMIT MOXKE Ja C€ BHIH ¥ B CbBPEMCHHH-
TE Ma3apH.

3a eHH NMPOAYKTH € HYXHO MPOCTO Aa CTOAT MO
naBuumMTe Wi Gopeute, 3a 1a Obaar kynmysanu. Te He
ce crpemaT Aa Obaar audepeHUMpaHH, a caMo Ja
Obaar HanudHU. Te ca OHOBA, KOETO B CTPOTHSA CMHCHII
Ha AymaTa ce Hapuya cToka (commodity Ha aHIIHi-
CKH, KBJETO pa3nukara cnpsmo product u brand e ce-
MAHTHYHO M0-106pe OTKPOEHa, OTKOIKOTO Ha Objirap-
cku). LlumeHT, rpeau, mAchbK, BapoB pa3TBOp OT HaM-
6mu3kara Gopca cmanatr kbM Tax. Cpen ycayrure Ta-
KHBa Ca MIAlaHeTo Ha TOKA W BOJaTa B Haii-Onu3kara
cayx6a. He TBbpas, 4e MpEACTABUTEINTE HA TAKHBA
MPOAYKTOBH KaTeropuu He Morar aa 6uaar andepeH-
LMpaHH, GpaHaMpaHH HIIH MO3MIMOHHPAHK 1300110, a
caMO0 TOBA, Y€ HAKOH KOHKPETHH TCXHH IMPEACTABHTC-
M MorarT jAa mpexuBsBar ¥ 0e3 audepeHumanms,
GpaHaupane ¥ NO3MUMOHHPAHE, a 1a Ce NPOAaBaT TH-
MAYHO KAaTO TeHepHYECKH NpoayKTH. Tosa ¢ Taka 1a ce
Ka)ke Haii-apXanyHOTO DPaBHHMILC HA CHBPEMCHHHTC
nasap.

Ha BTOpPOTO paBHHMILE Ca MPOAYKTHTE, KOHTO, 33 112
ce TpOAaBar yCmemHo, ca n30pajan CTPATerusATa He
¥300110 HA MPHCBCTBHETO, @ HA OTIMYHTEIHOTO
MPHCHCTBHE WIM Ha JU(pEpeHIHALUATA. Kakto
tupan THbABp JICBHT, 10PH H NMPH CTOKOBHTE Ma3a-
pH, TIPH KOMTO CE€ MPEUIaraT reHCpHYCeCK MPOAYKTH,
TAKHBA KaTO METaJl, 3bpHO, Kade, c¢ MpoaAaBar B Kpas
Ha Kpanuiara AudepeHIHpaH NPOAYKTH. "Ho onosa,
koeTo "mpojasar”, € MpeAsBCHATa pasaHKa B TAXHATA
JeiHOCT - ¢)eKTHBHOCTTa HA TCXHHTE TPaH3aKLHH
CHIPAMO KIIHCHTHTE, TAXHATA OTTOBOPHOCT CNPAMO 3a-
NUTBaHMATA, fAcHOTara W Obp3uHaTa Ha TCXHHUTEC
noTBLpKAeHHs M T.H. Hakparko, nperaranisiT npo-
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