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BonBenenue

KoHTpoasT BUHAarm ce moctaBs KaTo
3aBpplIBalia (aza Ha ympasieHCKHUs LUKbBI (P.
Drucker — 1954). Toa o0aue He e mpuurHa Aa Ob1e
oMajioBakaBaH. Helio rnoseue, KOHTpOJIBT € OHOBA
KOETO IIPaBH YIIPaBICHUETO OCh3HATA IEUHOCT. be3
KOHTPOJI, YIPABJICHUETO €Ba JIU MMa CMHUCBHI.
KonTponsT, 00aue 11e € e(h)eKTUBEeH, EIMHCTBEHO U
camMo, ako e MH(popMamMOHHO o0Oe3mnedeH
(Emmanuel, Otley, Merchant - 1990).

KoHTposrbT 61Ba BbHIIEH (PUHAHCOB, TaHbUEH,
OCHUT'YpHUTEJICH, BETEpPUHAPEH, CAHUTAPEH, BbPXY
Tpaduka U T.H.) U BbTpEIIECH, HapuyaH oOIlle
ynpasnencku koumpon. OT TIIe[HA TOUKA 3aJa4iTe
Ha YNpaBJIEHCKAaTa OTYETHOCT IIO-UHTEPECEH €
BTOPUAT.

AKO ITOCTaBMM B HA4aJIOTO Ha 3apa’KAAHETO UIIH
IpOMsIHaTa Ha e/{Ha OpraHu3aLus uaesTa (KakBo Ts
e MpaBU U KbJE, KOra W Kak IIe Io MpaBH) U
pa3sBuUeM Ta3u ujes N0 Habenada3aHW LeIu U
OYEPTAHM IOJMTHUKH, MOAXOAU M IMpOrpaMu 3a
MOCTUraHE Ha LEJINUTE, TO OHOBA KOETO € HY>KHO, 32
Jla OCUTYpPU CHOTBETCTBUE MEXIY JCHCTBUATA HA
XopaTa OT OpraHM3auusATa U MPEeJBAPUTEHO
HaOensi3aHUTE LENU, € cucmemama 3a
ynpaenencku Koumpoa. Tyk € MACTOTO Ja
0TOEJIe)KUM, Y€ C€ MPHUCHhEIUHSIBAME KbM OHE3H,
KOUTO pasrpaHUyaBar JBE HUBA HA YIPABICHCKHUS
KOHTPOJ: cmpamezudecko — OCUTYPsIBaLl0
CBHOTBETCTBUETO MEKIY Uies (BU3Us) U CTPaTEruu,
NOJUTUKHA U NOAXOAU, U ONepamusHo —
OCHTYPSIBAILI0 CHOTBETCTBUETO MEXK Ly HalOensa3aHu
Y IIOCTUTHATH LIEITH.

N360pbT Ha cTparerus, MOJUTHKA U MOAXO0[ 32

U3rpakJaHe Ha CUCTEMA 3a YIIPaBJIEHCKH KOHTPOJI
U KOHTPOJBT BbPXY HeiHaTa e(peKTUBHOCT MOMaaa
B IpeaMeTHara o0nacT Ha MBPBOTO HUBO. Tyk
po0IeMuTe KacasT Hali-Beue ToBa:
v/ KaKbB [I0JIX0/] HA yTIPABJIEHHE IIPOBEXKAAME U
v/ Kak Ja KOHTpOJIMpaMe Jajld C€ peaau3upar
LIEJIUTE MY.

CbOTBETCTBUETO MEXJy Halens3aHu U
IIOCTUTHATH LIEJIA CE OCUTYPsIBA Upe3 aJlcKBaTHA HA
BB3MPUETUS NOAXOJ CHUCTEMa 3a OIEepaTUBHA
YIPaBIEHCKa OTYETHOCT U KOHTpoi. [locnennara
cielBa Ja Bb3ACHCTBA BBPXY IEHCTBUATA U
MOTHBALIMATA Ha IEPCOHAjJa 3a MOCTUTAaHETO Ha
LEJINTE, KAKTO U J1a MAEHTU(ULUPA U KOPUTUpa
OTKJIOHCHHMSATA OT THX.

I.

3amo cieqBa a ce ouepraBa cTparerus, 1a
ce opMupa MOTUTHKA U J1a ce U30epe MoaXoI, Ta
Hanu “auncama Ha cmpamez2usi € Cbuo
cmpameeus’”’, a TOJIUTAKATA U TIOIXOABT MOraT Ja
ce cMeHsT criopen “kenenupa’? ETo ToBa 00aue B
yCIOBUATAa Ha €BpoOIleickara MopalHa,
MOJUTHYECKA W MpaBHA CHCTEMa HsIMa Ja €
BB3MOXKHO. HsiMa 71a € Bb3MOXKHO TIEpMaHEHTHO Ja
Ce OTKpHMBAT U 3aKpUBAT, CBbP3aHU HIH HE
OpraHHW3allii, ¢ eJHUYKAaTa CTpaTeTHus Ja ce
“npenepe naxou neg”, na ce “opwvnue /[J[C-enye”,
WIK Jla ce 3aBiekar joctapuunmre. Jlocra e e
TPYIHO J1a ce MPOU3BEXKAAT ‘KpeHsupuiu 6e3
Meco”, KaKTO U Jla ce yBOJHsBAT Te€3U, KOUTO Ca
MIPOTECTUPAIU CPEIly HaMaJIeHUEeTO Ha 3aruiarara,
MpOBEXIalKU CTpaTeTusaTa “‘u Oe3 nemen ce
comea” . Taka 4e, 3a na peanusupar HICUTE B
HOBHUTE YyCJIOBHUS, IlI€ ca HYXHHU CTpaTerus,
MOJIUTUKA U MOAXOJ, BKIIYHUTEIHO M Ha
YIpPaBICHCKUA KOHTPOJ M OCHUTypsiBaliaTa ro
nHpopmanuonHa cucrema. I[locnennara mie
W3MHUTBA CUJIHOTO BJIMSHHE Ha BU3UIATA Ha
yIpaBISBALINTE 32 PUIIATAHUS TTOJX0/ 32 KOHTPOI
Ha YIIPaBJISIBAHUTE.

Kak na ce ocurypu CbOTBETCTBHETO Ha
BU3HUSATA C ITOJIX0/IA 38 YIPABICHCKU KOHTPOJI — Haii-
BEUe 3aBHCH OT TOBA, KAKBO CH M30paJ J1a MpaBUII 1
KakK IIe ro mpaBuil. EnuH 1mie Ob/1e MoaxoasT TH 3a
KOHTPOJI, aKO 111€ YIIPaBJIsBALI 3aTBOP, IPYT aKO 111
AIIMUHUCTPUPAI XOTEJ, TPETHU aKO PHKOBOIHIII
Hay4Ha JJabopaTopus, a CbBCEM JIPYT aKo CH e Ha
¢byr60oneH or6op. M300pbT HA MOAXO 1IE € €AHH,
aKo MMaIll BU3Us PeKKMMa B 3aTBOpa Jla ce 3aTerHe,
JPYT — aKo XKeJaell /1a ce Tudepanu3npa; eIMH — aKko
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naboparopusiTa e MpaBU camo (QpyHIaMEHTAITHH
u3ClieIBaHUs, NPYT - CaMO NPU MPUITOKHU
U3CIIEIBaHUsA, €1UH - GyTOOTHUAT OTOOp Ja BlIe3e B
A-rpyna, Apyr - 1a u3iese oT A-rpymna.

VYopaBneHckaTa HHM TPaKTHKa B MOMEHTA
M300MJICTBA C MPUMEPH Ha HETIPABUIIHU MTOJIXO/TU 32
yOpaKHsIBaHE Ha ymnpaBieHCKH koHTpoil. Ile ce
M030Ba CaMO Ha HAKOJIKO

npumepa:

v Pwvkosooumen na 20-emadicen cmpoumenen
obexkm ¢ Habaudx@casauy nyckKkoe cpok, 3a 0a
cmumynupa OONbIAHUMENHUSL MPYO 8b8eHCOa
nowacoeo szaniauane. 3abensazeatiku
BbL3HUKHATIOMO HeYNIbMHABAHE HA OMYUMAHOMO
pabomuo 8peme, Mol HA3HAYABA HAOUpAMENU.
Ckopo obaue camume Hao3upamenu YMOPeHU U
ome2ueHu Om NPenyCKaHemo Medxdcoy emasxicume
3anoyeam 0a He YNIbMHAGAM pPAOOMHOMO CU
speme.

v Menuooicvp na ghymoonen knyb eveen enoda 3a
3aKkvchenue 3a mpenuposku. Okazano ce, 4e 3a
36e30ama Ha muma cymama ouna oe3 3Havenue, a
3a HAKONIKO MAanaHmaueu Maaoedxcu — npuduHa oa
HanycHam Knyoa.

v Illep na wacmno yuunuwe, 3a oa ocueypu
npucvcmeue 6 yuebHume 3aHAMUS 8b6ell Cucmemd
Ha nposepku 3a npucvcmeue. Okasano ce, 4e 0ceeH
3azybama Ha yuebHO 8peme, CMPUKMHOMO
cnaszeamve Ha pasnopeobama 3aniauleéano od
ocmasu yuunuuemo 6e3 yueHuyu.

Ha npbB momiex Mexay Tpure ciayyas HsMa
HuIo o0mo. Jla, ama He: 00LIOTO € BB3MPHUETUAT
NOJXO0J Ha YNPaBIEHCKU KOHTPOJ, KOUTO €
W3BECTEH KaTo “KOHMPO 6bpXy nosedeHuemo”.

Jla KOHTposMpa MOBEJECHUETO Ha MEepCcOoHaja €
MeuTa Ha BCEKU CPEAHOCTAaTUCTUYECKN MEHUIKBD,
0cOo0EHO Ha Te3M, KOUTO HMMaT CKJIOHHOCT KbM
aBTOPUTAPEH THUI yInpasiieHune. Hai-kpaiiHara
(hopMa Ha posIBIEHUE HA TaKbB TUII CTPATErHsl Ha
YIPABJIEHCKN KOHTPOJ € YnpasieHuemo upes
ecaeane Ha cmpax (OT (MHAHCOBA CaHKIUS, OT
TIOHM)KEHUE, OT YBOJHEHHUE, JIOPU OT (U3UYecKa
pasnpana). Hail-uecture pe3ynraru oT eJHa TakaBa
CTpaTerus Ha yNnpaBiIeHCKHUS KOHTPOJI ca 3arydara
Ha MOTHUBAI MU, NpeJIPUEMaHETO Ha
KOHTpaJeHCTBUSI, TEKY4ECTBO B iepcoHana. Ha Hes
HE MOXE Jla C€ pa3uMTa B yCIIOBUATA Ha CUJIHA
KOHKYPEHIHUS U HEOOXOIMMOCT OT Obp3a
aJanTUBHOCT U pa3BUTHe. Upe3 TakaBa cTparerus,
obaue Morar ga ce peaju3upaT BH3UM KaTo:
3ama3BaHe Ha PbKOBOJHHU MNO3UUUH,
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JeKaUTAIN3aINsI, MEHUKbPCKA TPUBATH3AIMS.
Ts maBa moOpu pe3ynTaTd U B OpPraHHU3AIMH OT
BOCHCH THII, B KOUTO HE MHTEJICKTA & IUCIUILUINHATA
€ Bojella NP U3MBIHCHUE Ha MPeIHA3HAYeHUETO
uMm.

Jpyro HeynoOCTBO Ha Ta3W CTpaTEeTUs €
HEOOXOJAMMOCTTa OT CHEIHalHa Cieasia
MOBEJICHUETO Ha MIePCOHAJIa YIIPaBICHCKA OTYETHO-
nHpopMamuoHHa cuctema (¢ HabOarwmarenu,
XPOHOMETPAXKUCTH, KAIKyJIaHTH, OTYCTHHIIH,
JaTYHIM, KaMEPH, 3BYKO3AIMCHU ypenaOu W T.H.).
[le e HEOOXOMMMO U pa3MUCBAHETO HA MPaBHJIa HA
MOBEJICHUE, YCTAaHOBSIBAHETO Ha CTaHIApTH,
CTIPSIMO KOUTO yTIPaBIICHCKAaTa OTYETHOCT Ja CIIEN
W OTYHTa MOBEJCHHETO. ToBa OT CBOS CTpaHa Iie
nmopaxjga peakmus Ha cboOpa3sBaHE C
HaOMIOEHNETO W KaTo pe3ysTaT - HaMajeHa
KOHIEHTpAIMs B U3MBJIHCHHE HAa MPEKUTE
3aJIbJDKEHUS,

HampuMmep:

8eposAmHo cme 3abenazanu noseoeHuemo Ha
bankosume cayxcumeniu om Gpoumodghucume,
Yuumo O0elcmeus no 00CHYIHC8AHEMO HA
KAuenmume ce cedsim u 3anucéam om Kkamepu.

Wsrpanenara 3a monamomaraHe Ha KOHTPOJBT
BbpPXY MOBEICHUETO YIMPABICHCKA OTYETHOCT
0o0uYaifHO reHeprpa KyIuila OT OTYETH, CBEACHUS,
CUTHAIIM U T.H., PA3YUTAHETO, M3CIYUIBAHETO W
Ch0OOpa3IBAHETO C KOMTO MO MPABUIO OTHEMA
MHOTO BpeMe Ha pPbKOBOJUTEIIH OT PA3JIUYCH PaHT.

II.

B TbpceHeTo Ha CHOTBETCTBUE MEXIY BU3MS U
MOJXOJ 3a YIPaBJICHCKH KOHTPOJ IMpaKTHKaTa
BB3IPUEMA MOAXOABT, U3BECTEH KAaTO KOHMPOJ
6bpxy pesynmamume. Peanuzanysara My U3HMCKBa
neuHUpaHe Ha yeHmpoge HA OmM2080PHOCH W
CJIE/ICHETO Ha CHOTHOLICHUETO MEXKIY JKeJIaHU U
NOJy4YeHU pe3yJiTaTu B TE€3W LEHTPOBE.
HPGJII/IMCTBO Ha TO3HW HOAXOA Ha YIIPABJICHCKHU
KOHTPOJ €, 4€ [aBa Bb3MOXXHOCT CPAaBHHUTEIHO
JIECHO J]a C€ MOTUBUPA [IEPCOHAJIA 33 [IOCTUraHE Ha
JKeJaHUTE pe3yaTaru. ToBa MpeauMCcTBO Hall-100pe
ce mons3Ba B OusHec-opraHuzanuure. Kato ce
3aJI0KM KaTO KpaeH pe3yiTar »KeJaaHaTa Iedainoa,
neduHUpAT ce MEHTPOBETE Ha MPUXOIH U PA3XOIH,
BBIPOC HA pa3uyeTH M pasNnpeaejcHUue Ha
OTTOBOPHOCTHU € Jla CE€ OTHEcaT JKEJaHUTe
pe3yiTaru Mo LIEHTPOBETE HAa OTTOBOPHOCT, Ja Ce
noco4yaT KaTo CTaHAApTHU U JAa C€ CIEeAsT
OTKJIOHEHUATA OT TAX. To3u moaxon Ha
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YIpaBICHCKH KOHTPOJI C€ OKa3Ba JOCTa ylaueH MpH
BU3WsI 32 MaKCMMaJlHM3UpaHe Ha Medandara upes
ChKpalllaBaHEe Ha Pa3xXoAUTe, 32 KOATO LeN Ts
MPOABIKABa Ja Ce mpujiara ¢ ycrex.

OcHOBEH HeJOCTaThK Ha cTpaTerusra 3a
KOHTPOJI BBPXY pE3YyJITaTUTE € OMyCKaHETO Ha
pasMHHaBaHe MEXAy LeIu U HAYUHH Ha
MOCTUTAHETO UM. ETO HAKOJIKO

npumMepa:

v cmpoumenta 6pueada usnviHA8A 8 CPOK U NOO
NPOEKMHO-CMEemHama CmoUuHOCm 06eKkma, HO 3d
cMemKa Ha npeHebpecéane HA MEXHON0SUYHUME
UBUCKBAHUSL U NPONYCKU 8 KAYeCmBOMO Hd
U38bpULEHUME CIMPOUMETHO-MOHMANCHU pabomil,
Koemo 600u 00 3azyba Ha eadxceH 3a OusHeca
KAUeHm,

v woghpopume Ha maxcumemposa KOMNAHUs
omyumam NOONUMUMHU PA3X00U 34 20puUea U
meKywu pemMoOHmMu, Kamo 8pvyam
KuioMempagxcume Ha Koiume;

v npenooasamenume 61U3AM U U3LIU3AM
Hagpeme u cu 83emMam onpeoenenume no HOpmMamue
yacoee, HO NPA3ZHOOYMCMBAM 8 leKyuume Cu.

Tyx 00110TO €, 4e pe3ysTaTuTe ce MOCTUraT, HO
MPOIECUTE HE CE€ M3IBJIHABAT B CHOTBETCTBUE C
[EJIUTE, KOETO € B ANCXapMOHHUS ¢ BuzusTa. OCBEeH
TOBa JIMIICBA MOTHB 3a YCHbBBPIIECHCTBaHE Ha
MPOIECUTE U TOJ00PSIBAaHE HA PE3YIITATUTE.

Hpyr HegocTaThK Ha TO3M MOAXOJ Ha
YIOPaBICHCKUSI KOHTPOJ €, Y€ TOM He € BCeoOIo
npuiIoKUM. MiMa onuTH 3a Bb3MPHUEMaHEeTo Ha Opost
Ha OTJIMYHHIUTE, KAaTO KPUTECPHUH 3a
pe3yJiTaTHOCTTa Ha OOYyYEHHETO, MU NBK
U3IPHKKaTa Ha €THO OOJIHUYHO JICTVIO0, KATO JIUMHT
3a pa3xoj B OOJHUYHATA MEIUIIMHCKA TIOMOII, HO
e(eKTUBHOCTTA HAa TAKbB KOHTPOJI 1O PE3YJITAaTH HE
CH 3aCITy’KaBa JIOpY KOMEHTapa.

Peanmzanusta Ha momxoja 3a KOHTPOJ BBPXY
pe3ynaTaTUuTe M3UCKBA CIEIUATHO OpPHUEHTHpaHa
KBbM IICHTPOBETEC Ha OTTOBOPHOCT YIpPaBIIEHCKA
oTueTHOCT. Ts moema 3amadym na OTpas3siBa
MocoKaTa, BEJMYMHATA U NMPUUYUHHUTE 3a
OTKJIOHEHHSTa OT JKEJIIaHUTE pe3yinTaTu. ToBa
npeanoiara pa3paboTBAaHETO HA CTAHAAPTH 3a
KOJINYECTBO, 33 CTOHHOCT, 32 BpEME€ M TO IO
LIEHTPOBE HAa OTTOBOPHOCT, KOETO O3Ha4yaBa, 4e
Ch3aBAaHETO W TOIBPKAHETO U III€ aHTaXHupa
3HAYUTEITHU PECYpCH U Bpeme. | eHepupaHuTe OT
€HAa TaKaBa yIpPaBJICHCKAa OTYETHOCT JTAaHHU U
CIIPaBKU MOXKE U Jla HE ca TIOBeY€e, OTKOJIKOTO MPHU
KOHTpOJIa BbPXY MOBEACHUETO, HO JIOCTAaThYHO 3a
Jla YIUTBTHAT HHPOPMAIIMOHHUTE KaHAIU U TOJsiMa

4acT OT pabOTHOTO BpeMe Ha YNpaBICHCKUS
nepconan. Taka MOCIeTHUST Ie pearupa Ha
poOIeMu, BMECTO J1a MUCIIU KaK Jia T H304TBa.

I11.

C pa3BuUTHETO HAa UHPOPMALMOHHUTE
TEXHOJIOTHH CTaHA Bb3MOXXHO KOHIMPOIbIN 8bPXY
npouecume 1a u3iae3e U3BbH PaMKHTE Ha
TEXHHKAaTa ¥ TEXHOJOTHUTE W Ja HaAMEpH IIO-
MIUPOKO TMPHIOXKEHHE B yNPaBICHUETO Ha
opranmsanuure. B o0xBara Ha TO3M KOHTpOJI
nomazia BesKa JCHHOCT, IpoLeaypa Wik ChbOuTHe,
KOETO BedYe Ce € CITy4BaIo M MOXke (POPMaTH3UPaHO
7la Ce ONMIIE, OT MO3UINUTE Ha JKeJaHUS Pe3ynTar
(m3xom). Cren kaTo €QUH NIpOLIEC MOXKE Ja ce
dbopMann3npa OT HO3UIMHTE HA KETAHUS PE3ynTar,
C IIOMOIIITa HA I/IH(i)OpMaHI/IOHHI/ITC TEXHOJOI'NH1 HE €
TPYZHO TOH 1a ce CTaHJapTU3Upa U Ja HE ce
JIOTMyCKa OTKJIOHEHHE OT CTaHaapTa. TakuBa
CHCTEMHU 3a IUIOCTHO YINpPABICHUE Ha IPOIECH
YCIEIIHO C€ H3MO0J3BaT B OAHKOBHS CEKTOD.
[Tpouenypure Tam ce cTaHAapTU3UpAT U UYpeE3
coTyepHO OpraHU3UpaH KOHTPOJI HE ce JIOIycKa
B3€MaHE Ha HEperjJaMeHTHPAaHU pEeIIeHHUs H
OTKJIOHEHHs OT mpouenypara. IIpengumcrsara Ha
TO3M TOJXOJ Ha YNPaBICHCKU KOHTPOJ Ca B
SJIMMUHUPAHETO HA Bb3MOXKHOCTUTE 3a I'PEIIKH U
3noHamepeHocT. C peaau3upaHeTo My M3LSJIO ce
aHra)xupa yIpaBlieHCKaTa OTYETHOCT, KOATO TYK
U3MbJIHABA TEXHOJOTUYHU (QYHKIHUU TO
OCBILECTBSBAHE U YIIPABJICHNE HA IPOLIECH.

Henmocratpuure ca: orpaHmvyaBaHe Ha
MHUIMATUBATa 3a MPOMSHA OTHONy M PHUCK OT
HeaJeKBaTHA peaklus NpU HAcThIBaHE Ha
U3BBbHpeAHN oOcTosTencTBa. [IpunoxumocTtra Ha
TO3M KOHTPOJI CBIIO € OrpaHHYaBa CaMo [0
nogiexxamuTre Ha GopManu3anusd H
CTaHAapTU3UpaHEe MPOIeCH. TPyIHO MOXKEM Aa CH
NpeJCTaBUM CTaHIapTU3MPAHO H3HACSHE Ha
JICKIUSA, NN ITbK U3ITBJIHCHUEC HA apusl.

IV.

Konmponvm upe3 63aumen KOHmMpoOn u
CAMOKOHMPOJ € XUTHT Ha MOJIEPHOTO yIPaBJICHUE.
ETo enuH mpumep OT IpakTUKara B €HA OT Haul-
rOJIEMHUTE MEKYHAPOIHHU OTUTOPCKH KOMIIAHUU:

npumep:

v B komnanusma, ecexu ooumop cam onpeoens
L yeHama cu’” 3a dac nonodxcen mpyo. 3a ecexu
KOHKpemeH 00um pwvKO80OUmensim Ha omoeid
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onpeoes IUMUmMu 3a CPox u 0100dcem Ha 00uma, u
Hasnavasa weg Ha exuna. Ilocneonuam cam
npeyenssa, KoKo u Kou CompyoHuyu 0a u3noised,
Ko2a U KOIKo 0a pabomsm, maka ue 0d ce 6Mecmsam
6 b100Jicema u cpoka. Bcuuku ca 3aunmepecosamu
da ce npedcmagam MAKCUMANIHO 3d
8b3MOJNCHOCMUmME CU, KAMO 63AUMHO Ce
KOHMpOIUpam u npeyeussam, mui Kamo Ha
cneosauyust 00um 8cexu mModxce 0a Ovoa onpeoeseH
3a wegh u we mpsabea oa cu noobepe ekun, ¢ KOumo
0a uznvinu 3a0avama. Yecmo ocmagsanusam u36vH
eKxunume 00uUmMop e nocmaeget npeo uzbopa, uiu 0a
HamMany nowacosama cu cCmaekda, uiu —cam 0d
Hamepu u3X00Hama 8pama Ha KOMIAHUSAMA.

[TpumMepbT IEeMOHCTPUPA B3aUMEH KOHTPOJ IIPH
ChueTaBaHE Ha BBTPCIIHA KOHKYPCHIHS W
cpTpynHudecTBo. CMeHseMOCTTa Ha JHjepa
(1eda) ocurypsiBa CUIIHO UyBCTBO Ha CAMOKOHTPOJI
y HEro M y 4YJICHOBETE Ha €KHWIa, KOHTO ca
MOTEHITUATHH JIUICPH ITPH CIICABAIIUTE OAUTH. AKO
JTUACPHT HE Ce JBPKHU KOPEKTHO U CIPABEIIMBO C
YJICHOBETEC HAa €KHWIa CH, €IBa JIU Ie ObJIe
NPEANOYEeTCH 3a WIEH Ha €KWIl MPHU CJeIBAIld
omuTH. Hanuiie € 1 Bh3MOXKHOCT 32 CaMOOIEHKA Ha
Tpylia U TO B YCJIOBHUSATAa Ha BBTPEIIHA
KOHKypeHIUs. 3ajadyuTe Ha ymnpaBjeHCKaTa
OTYETHOCT CE CBEXKJIAT CaMo JIO CIIEACHETO Ha CPOKa
u OrpKkera, B paMKUTE Ha KOUTO III€ CE BMECTH
OJINTA.

3akjaroueHune:

To3u KpaTbK PBKOMHC TOACKAa3Ba CaMO HUJEH,
IpEeIUMCTBA, HEJOCTAaThIM U CHOOpPa)KEHHUS IO
B3aMMO/ICICTBUETO Ha YIPABICHCKUS KOHTPOI U
Hy)KHaTa My yNpaBieHCKa OT4YETHOCT. M300psT,
KOM MOJXOJ 32 KOHTPOJI Ja u3bepe, peCeKTUBHO,
KaKbB THUIl YNPaBIEHCKA OTUETHOCT IIE MY €
HeoOXoIMMa, OCTaBa 3a BCEKU €IMH yTpaBIICHEII.
JlaHo cMe My TTO/ICKa3aJIH TPABUITHOTO PEIICHUE.
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